
A framework to promote measures and best practice that will lead to the reduction of restraint practices during secure transportation in England


Purpose of the framework
· This framework is applicable to those that commission transportation services and services providers, who should refer to this framework when developing policies and procedures.
· This framework is intended to support other regulations and guidance in place in England, such as the Children’s Homes (England) Regulations (2015) and Reducing the Need for Restraint and Restrictive Intervention (2019).
· This framework is intended to support other frameworks in place across the devolved administrations, such as the Reducing Restrictive Practices Framework in Wales.
· This framework is intended to promote measures and practice that will lead to a reduction in the use of restraint against children and young people by providers of secure transportation services, including those that transport vulnerable children in care.
· It seeks to ensure that where restraint is used, it is as a last resort; it is properly recorded; and that the data is monitored and acted upon where necessary.
· This framework should ensure that those who work with children and young adults during secure transportation in England share a common framework of principles and expectations. 
· The preference is for this framework to become statutory or for there to be a commitment from DfE to review the implementation and impact of the framework at a later date.

1. Chapter 1: Reducing restraint 
Defining restraint
Restraint covers a wide range of activities that restrict people. For the purpose of this framework, we have amended the definitions included within the Mental Health Units (Use of Force) Act 2018. Restraint refers to: 
· physical restraint: the use of physical contact which is intended to prevent, restrict or subdue movement of any part of the child or young person’s body 
· chemical restraint: the use of medication which is intended to prevent, restrict or subdue movement of any part of the child or young person’s body
· environmental restraint: restricting a person’s free access to all parts of their environment, including items or activities
· mechanical restraint: the use of a device which—
· is intended to prevent, restrict or subdue movement of any part of the child or young person’s body, and
· is for the primary purpose of behavioural control;
· seclusion or enforced isolation: supervised confinement and isolation of a child or young person, away from others, in an area from which they are prevented from leaving

Reducing restraint
· Every child or young person in the care of secure transportation providers should be treated with respect and dignity, have their needs recognised and be given the right support.
· Organisations should undergo appropriate risk management processes on 
· a) the technique that will be used and 
· b) the individuals who may be restrained. 
Potential risks should be identified in advance of any individual being restrained.
· The use of handcuffs should be banned during the secure transportation of children and young people.
· The use of other forms of restraint should only ever be used in situations that meet the following strict criteria: 
· the child or young person represents a significant and immediate danger to themselves or others 
· all other positive behaviour support and/or de-escalation techniques have been exhausted
· Restraint should never be used as a punishment, to intentionally cause pain or to humiliate.
· Organisations should have a policy that outlines these conditions for the use of restraint during secure transportation which should be clearly and easily communicated to all employees.
· Where there is any evidence or indication that physical or other restraint has been used this must be reported as a safeguarding concern to the commissioning local authority.
Using data to improve practice
· Instances of restraint during secure transportation should be recorded by transportation providers, with details shared with the commissioning local authority on:
a. The type of restrictive practice used; 
b. The reason(s) for the use of restrictive practice including what techniques were used beforehand to de-escalate the situation; 
c. Where and when the restrictive practice was used;
d. The length of the restrictive practice;
e. The known impact on the individual, including any injuries, and any risks to their physical or mental wellbeing; 
f. The protected characteristics of the individual (including age, gender, sex, disability, and race); 
g. The support that was offered afterwards;
h. The individual child’s account of the incident;
i. The outcome of any incident review, including any measures that will be taken to avoid or minimise restrictive practices and the risk of harm in future;
j.  A record to confirm that the relevant family, registered person or children’s home provider have been informed and when this happened.
· A template for providers of what should be recorded can be found in the appendix of this Framework.
· Ofsted should promote compliance with the principles of the Framework as part of its regulation of local authorities. This should include checks on the data collected from transportation providers, and what local authorities did as a result. 
· Ofsted should collect, monitor and review data provided by transportation providers, and share an annual report with the Department for Education that outlines key findings, to better understand the full scale of this practice across England and ultimately reduce the use of restraint against children and young people.
Post incident practice
· Children and young people who have been restrained should be offered appropriate physical and mental health support and, if needed, undergo an independent clinical assessment, bringing this into line with regulations governing restraint in other parts of the care system such as secure accommodation.
· If a child or young person has been restrained, organisations should conduct a post incident review to reflect on practice and put steps in place to prevent similar events occurring in the future.



2. Chapter 2: Workforce best practice
Behavioural management policies
· Secure transportation providers have an obligation to promote the rights and principles set out in the United Nations Convention on the Rights of the Child (UNCRC).
· Best practice for the sector should be based around positive behaviour support and interventions that de-escalate challenging situations and reduce the need for restrictive practices. 
· Examples of positive interventions include:
· Proactive strategies e.g., ensuring that the vehicle is safe, comfortable and meets the needs of the child or young person, involving children and young people in behaviour management, explaining what will happen before the journey commences and allowing the child or young person time to digest the information, ensuring that all drivers have been DBS-checked
· Reactive strategies e.g., distraction, active listening and treating young people with understanding and respect, allowing time for children to regulate their emotions
· Secure transportation providers should prepare and implement behavioural management policies which set out:
a) How children and young people’s human rights can be best protected during transportation including examples of positive interventions
b) The conditions for any use of restraint during transportation 
· All practitioners should be made aware of their organisations’ behavioural management policies.
Training
· All practitioners involved in the transportation of children and young people should have access to training, supervision, and support that will assist them in working in a rights-based way. 
· Training provision should meet a high standard in line with the RRN’s Training Standards, which provide a national benchmark for training across education, health and social care settings.
· Local authorities should require a certification of compliance with these Standards for any transportation services they commission
· Training should cover positive interventions that de-escalate challenging situations and reduce the need for restrictive practices
· Training should be routinely reviewed, especially following any incident that causes concern.


3. Chapter 3: Implementation of the framework 

· Local authorities should be made aware of this framework through various communications channels including correspondence from the Department for Education, the Local Government Association and other stakeholders.
· Local authorities should apply the provisions of this framework to any transportation services they commission. This includes exercising due diligence to the restraint policies and practices of secure transportation providers, which should be a condition of procurement.
· Local authorities should communicate this framework to transportation providers and ensure that they are aware of their responsibilities outlined in the provisions when commissioning services.
· Local authorities should work with providers to ultimately reduce the use of restraint during secure transportation.
· Local authorities and transportation providers should review their policies, practices, and workforce arrangements to support the implementation of this framework. 
